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Candidate Journey
Complete EOI

Download Application Form 

Return Application Form

Application review
Force Selection Day 

Conditional Offer subject to 

Posting

Formal Offer

Candidate complete an EOI form via the force 
website and E-recruitment

Candidate downloads an application form 

Candidate completes and returns application form. 

Resourcing review application to determine
eligibility.

Candidate invited to an in-person force interview

Offer made subject to medical, vetting and 
references and acceptance of posting
Dorset – Sub Demand
Devon and Cornwall – Resource Supply Group 
Formal offer to start made. 



Transferee Process Map
CANDIDATE

completes 
application form 
and returns to 

Resourcing

RESOURCING
Result the selection day 

PASS/FAIL. Feedback 
provided to unsuccessful 

candidates.

RESOURCING
Conditional offer of 
appointment made 

subject to pre-
requisites checks

RESOURCING
Posting requested 

Dorset – Sub Demand 

D&C – Resource 
Supply Group

CANDIDATE
Completes Medical & 
Vetting forms / Skills 

questionnaire / Driver 
training questionnaire / 

submit full Training 
record / E-declaration / 
self measurement forms

RESOURCING

FORMS

RESOURCING
check for 

eligibility and 
invite to selection 

day

RESOURCING
All pre-requisite 

checks complete. 
Candidate file is 
quality assured

CANDIDATE

attends an in-force 
interview. Right To 

Work and biometrics 
completed on the day

RESOURCING

Variation list sent 
to stakeholders

i.e. IT team, 
Learning & 

Development, line 
managers etc.

CANDIDATE
Intake start 

date

RESOURCING
Relevant forms sent 

to the Learning & 
Development team, 
Payroll department, 
Driver Training unit 
and uniform stores.

RESOURCING
Request home force 
reference / payroll 

information / sickness 
absence / previous 5 
years' worth of PDRs 
from current force

Formal offer 
issued 

containing 
various forms

Formal offer letter 
Payroll set up
Vehicle Pass 

GDPR consent 
Pension forms 

Security of 
Information 

Use of warrant cards 

Candidate 
uploaded onto 

Unit 4 and 
personnel file 

created.

RESOURCING 



Training 
record sent to 

L&D

Candidate returns 
following forms:

Skills questionnaire /
Driver training 

questionnaire /
submit full Training

record / E-declaration
/ self measurement

forms
Medical forms 

to be 
completed 

and returned

1 month 
notice 
period

Transferee Timeline – Following Force Interview

Resourcing

Occupational Health

Force Vetting

Key

Pre –Requisites commence all of which are variable

Week 3 Week 5

Medical result if 
GP/Specialist report 

not required

References 
chased

Week 6

Home Force
records received

Week 8

Posting Requested
Dorset – Sub

Demand 
D&C – Resource Supply

Group

PASS Force 
Interview

Telephone 
Assessment 

Booked

Candidate

Formal Offer forms

Formal offer letter 
Payroll set up
Vehicle Pass 
GDPR consent 
Pension forms 
Security of 
Information 
Use of warrant cards 
Pen pictures

Variation list 
sent to 

stakeholders

Force Number 
requested

Request home 
force reference /

payroll 
information /

sickness
absence / PDRs

Conditional 
offer made 
subject to 

pre - 
requisites

Conditional 
offer 

accepted and 
intake 

assigned

Successful candidates only 

Week 0 Week 1-2

Vetting 
interview 
booked

Week 7

Q
uality Assurance Process

Week 12

Time is a notional timeline. This does not take into account any delays or 
candidates' personal circumstances

ID Documents 
returned

Vetting 
initiated

Vetting result. 

Vetting form to 
be completed Request medical 

records from current 
force occupational 

health
Complete posting 
survey – candidate 
provides location 
preferences and 

previous experience 

Candidate 
uploaded to unit 

4 & personnel 
file created


	Transferee Recruitment
	Candidate	Journey
	Transferee Process Map
	Transferee Timeline – Following Force Interview

